Grange Farm Primary School orange Fap,
Governing Board o

Governing board and committee terms of reference
2025 - 2026

This document lists all statutory duties (listed in bold) and other items which are good practice.
The committee structure is:

Resources committee - responsible for staffing, performance management, finance, property
management, health and safety and risk management.

Pay review committee - three governors to consider the implementation of the teachers pay
and apypraisal policies.

Pay appeal committee - if needed, three impartial governors (not on the Resources or Pay
Review committee) to hear appeals from staff about pay decisions.

Teaching, learning and pupil support committee - responsible for the quality of education
including ensuring a board and balanced curriculum is being taught, target setting, assessment
and outcomes, quality of teaching, behaviour, safeguarding, attendance, children’s personal
development, children, parent and staff voice and equality and diversity.

It is a legal requirement that any decision made by a committee is reported at the next
governing board meeting.



FULL GOVERNORS BOARD DUTIES

1.01

Agree and monitor a strategic framework, including a vision and strategic priorities.
Guidance: Maintained schools governance guidance (section 2.2, 2.11)

1.02

Hold leaders to account for both educational performance and for financial
performance, ensuring all statutory duties are considered annually.

Guidance: Maintained schools governance guidance (section 3.3, 3.4)

1.03

Agree to delegate staff appointments to the Headteacher, appoint a new
headteacher or deputy headteacher and appoint an external advisor and
performance management governors to conduct the headteacher’s appraisal
Guidance: Maintained schools governance guidance (section 4.6, 7.19)

1.04

Agree financial limits and delegation
o the level of delegation to the Headteacher for financial management
e the limit of virement or coniracts that may be authorised by the Headteacher
e the authorisation of staff responsibilities for orders and invoices.

Guidance: The Leeds Scheme for Financing Schools (Section 1 and 2)

1.05

Approve policies

e Safeguarding and Child Protection policy and adopt the statutory guidance
Keeping Children Safe in Education
Guidance: Maintained schools governance guidance (section 7.8)

e Special Education Needs and Disabilities (SEND) information report (also
known as the school offer) and SEND policy
Legislation: The Education (Special Education Needs) (Information)
Requlations 1999: S1 1999/2506 and SEND Code of Practice

Guidance: Maintained schools governance guidance (section 7.2.2)
e Teacher’'s Pay policy

Legislation: The Education Act 2002 section 122
Guidance: Maintained schools governance guidance (section 7.19.1)

e Complaints
Legislation@ The Education Act 2002: Section 29 Complaints procedure toolkit
- DfE

o Staff discipline policy, staff grievance policy and staff code of conduct
Legislation: The School Staffing (England) Regulations 2009 and The School
Staffing (England) (Amendment) Requlations 2013
Guidance: Maintained schools governance gquide (section 7.19.2)

e To produce and approve a behaviour principles written statement
Statutory guidance: Behaviour and discipline in schools
Guidance: Maintained schools governance guide (section 7.9)

1.06

Ensure all statutory information is published on the school website including
governance information

Legislation: The School Information (England) (Amendment)Regulations 2012: SI
2012/2124



https://www.gov.uk/guidance/governance-in-maintained-schools/2-strategic-leadership
https://www.gov.uk/guidance/governance-in-maintained-schools/2-strategic-leadership
https://www.gov.uk/guidance/governance-in-maintained-schools/2-strategic-leadership
https://democracy.leeds.gov.uk/documents/s216286/Appendix%20leeds%20scheme%20for%20financing%20schools.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/2-strategic-leadership
https://www.legislation.gov.uk/uksi/1999/2506/contents/made
https://www.legislation.gov.uk/uksi/1999/2506/contents/made
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/guidance/governance-in-maintained-schools/2-strategic-leadership
https://www.legislation.gov.uk/uksi/2009/2680/pdfs/uksi_20092680_en.pdf
http://www.legislation.gov.uk/uksi/2013/1940/contents/made
http://www.legislation.gov.uk/uksi/2013/1940/contents/made
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
http://www.legislation.gov.uk/uksi/2012/1124/pdfs/uksi_20121124_en.pdf
http://www.legislation.gov.uk/uksi/2012/1124/pdfs/uksi_20121124_en.pdf

* The constitution of governing bodies of maintained schools Statutory guidance
2015
Guidance: Maintained schools governance quide (section 5.72)

1.07 Ensure that a member of the board oversees the SATS process to ensure there are no
actions which could compromise the integrity of results



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418202/The_Constitution_of_Governing_Bodies_of_Maintained_Schools_Stat_Guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418202/The_Constitution_of_Governing_Bodies_of_Maintained_Schools_Stat_Guidance.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/6-evaluation

RESOURCES COMMITTEE

2.00

Finance

2.01

Approve annually and monitor the budget, financial limits and delegations,
considering pupil numbers and the funding of school priorities. Approve
amounts over the limit delegated to the Headteacher.

Guidance: The Leeds Scheme for Financing Schools (Section 1.5, 2.3 ,2.5,2.10)
Guidance: Maintained schools governance guide (section 3.4)

2.02

Complete a self-assessment against the Schools Financial Value Standard (SFVS)
Gov.uk guidance Schools Financial Value Standard and Checklist

Statutory guidance - The Leeds Scheme for Financing Schools (2.10, 2.14, 2.16,
2.17,8.3)

Guidance: Maintained schools governance guide (section 3.4)

2.03

Ensure unofficial school funds are audited and planned expenditure is agreed to the
best advantage of the school

Statutory guidance - The Leeds Scheme for Financing Schools (section 2.8)

2.04

Approve policies
e Charging and Remission (ensuring safeguarding procedures are followed
relating to the use of premises for extended activities and community use)

Legislation: The School Information (England) (Amendment) Regulations 2012

Guidance: Maintained schools governance guide (section 7.3.2)
e Governor Expenses

Legislation: The School Governance (Roles, Procedures and Allowances)
England] R lations 201

Guidance: Maintained schools governance guide (section 4.11.1)
e Whistleblowing policy (this is not a statutory requirement)

Guidance: Maintained schools governance quide (section 7.20)

2.05

Ensure government grant funding is allocated effectively to overcome barriers to
learning and complies with funding conditions
Guidance: Maintained schools governance guide (section 7.3.1)

2.06

Risk Management
Seek assurance that risks, including the threat of cyber security, are being identified,
assessed and sensibly managed, including those that are linked to strategic priorities.

Guidance: Maintained schools governance guide (Section 2.5, 7.7.3)

3.00

Personnel

3.01

Monitor staffing considerations including staff welloeing and induction arrangements
for early career teachers where appropriate. Approve the staff structure and review
staffing levels whenever a vacancy occurs, or at least annually.



https://democracy.leeds.gov.uk/documents/s216286/Appendix%20leeds%20scheme%20for%20financing%20schools.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/3-accountability
https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs/2019-to-2020-checklist-guidance
https://www.gov.uk/guidance/governance-in-maintained-schools/3-accountability
https://democracy.leeds.gov.uk/documents/s216286/Appendix%20leeds%20scheme%20for%20financing%20schools.pdf
http://www.legislation.gov.uk/uksi/2012/1124/regulation/2/made
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270783/school_governance_regulations_2013_departmental_advice.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270783/school_governance_regulations_2013_departmental_advice.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/4-people
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/guidance/governance-in-maintained-schools/2-strategic-leadership

Guidance: Maintained schools governance guide (section 3.1, 4.7)

3.02

Conduct the performance management of the Headteacher and request evidence
to ensure Teacher’'s Pay and Appraisal policies are being effectively implemented,
pay awards are linked to performance and development opportunities are identified.

Legislation: The Education (School Teachers’ Appraisal) (England) Regulations 2012

and as subsequently amended: The Education (School Teachers) (Qualifications and

Appraisal) (Miscellaneous Amendments) (England) Regulations 2012 and the

Education (School Teachers' Appraisal) (England) (Amendment) Regulations 2012.
Guidance: Maintained schools governance guide (section 3.1.1, 7.19)

3.03

Approve policies

e Teacher Appraisal
Guidance: Maintained schools governance guide (section 7.19)

e Capability of Staff
Legislation: School Staffing (England) (Amendment) R lations 201
Guidance: Maintained schools governance guide (section 7.19.2)

e Data Protection
Legislation: The Data Protection Act 2018 Further information is on the
Information Commissioner’s Office website
Guidance: Maintained schools governance guide (section 7.7.1)

e Freedom of Information Policy
Legislation: The Freedom of Information Act 2000:Section 19 Further
information is on the Information Commissioner’s Office website.
Guidance: Maintained schools governance guide (section 7.7.2)

4.00

4.01

4.02

Premises and Health and Safety

Approve a Health and Safety policy and ensure that the school meets all relevant
health and safety legislation including first aid and asbestos management and that
fire safety precautions are suitable and risk assessed annually and there is an
effective system of consulting with and informing staff (including in induction) of
health and safety issues.

Legislation: The Health and Safety at Work Act 1974: Sections 2(3), 3and 4

Risk Assessments: The Management of Health and Safety at Work Reqgulations 1999: Si
1999/3242

Statutory guidance - The Leeds Scheme for Financing Schools (section 11.5) and
Maintained schools governance guide (section 7.4)

Ensure there is an annual inspection of the premises, grounds and safety
management systems, and priorities for maintenance and development are
identified and followed up.

Legislation: Compliance Monitoring for Council Buildings report

Guidance: Maintained schools governance guide (section 7.16.1.)
Statutory guidance - The Leeds Scheme for Financing Schools (section 12)



https://www.gov.uk/guidance/governance-in-maintained-schools
http://www.legislation.gov.uk/uksi/2012/115/pdfs/uksi_20120115_en.pdf
http://www.legislation.gov.uk/uksi/2012/431/pdfs/uksi_20120431_en.pdf
http://www.legislation.gov.uk/uksi/2012/431/pdfs/uksi_20120431_en.pdf
http://www.legislation.gov.uk/uksi/2012/115/pdfs/uksi_20120115_en.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
http://www.legislation.gov.uk/uksi/2013/1940/pdfs/uksi_20131940_en.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://publications.parliament.uk/pa/bills/cbill/2017-2019/0153/18153.pdf
https://ico.org.uk/for-organisations/
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
http://www.legislation.gov.uk/ukpga/2000/36/pdfs/ukpga_20000036_en.pdf
https://ico.org.uk/for-organisations/
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
http://www.legislation.gov.uk/ukpga/1974/37/section/3
http://www.legislation.gov.uk/uksi/1999/3242/pdfs/uksi_19993242_en.pdf
http://www.legislation.gov.uk/uksi/1999/3242/pdfs/uksi_19993242_en.pdf
https://democracy.leeds.gov.uk/documents/s216286/Appendix%20leeds%20scheme%20for%20financing%20schools.pdf
https://leedsgovuk.sharepoint.com/sites/LCC018-ELS/QUALASSURE/Governor%20Support%20Service/Documents%20-%20master%20copies/2024-25%20versions/Maintained/Terms%20of%20Reference/Committee%20Terms%20of%20Reference%202024-2025%20DRAFT.docx
https://www.cipfa.org/policy-and-guidance/reports/compliance-monitoring-in-council-buildings-england
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://democracy.leeds.gov.uk/documents/s216286/Appendix%20leeds%20scheme%20for%20financing%20schools.pdf

4.03

Ensure the school complies with any direction from the LA concerning the health and
safety of pupils involved in school activities off-site, including signing off relevant visits
on the Evolve system.

Departmental Advice : Health and safety: advice for schools



https://www.gov.uk/government/publications/health-and-safety-advice-for-schools

PAY REVIEW COMMITTEE

5.01 Conduct the performance management of the Headteacher and request evidence
to ensure Teacher’'s Pay and Appraisal policies are being effectively implemented,
pay awards are linked to performance and development opportunities are identified.
Legislation: The Education (School Teachers’ Appraisal) (England) Regulations 2012
and as subsequently amended: The Education (School Teachers) (Qualifications and

Appraisal) (Miscellaneous Amendments) (England) Regulations 2012 and the
Education (School Teachers’ Appraisal) (England) (Amendment) Regulations 2012.

Guidance: Maintained schools governance guide (section 3.11, 7.19)

6.00 Pay Appeals committee

6.01 Hear appeals from staff about pay awards and make a decision.



http://www.legislation.gov.uk/uksi/2012/115/pdfs/uksi_20120115_en.pdf
http://www.legislation.gov.uk/uksi/2012/431/pdfs/uksi_20120431_en.pdf
http://www.legislation.gov.uk/uksi/2012/431/pdfs/uksi_20120431_en.pdf
http://www.legislation.gov.uk/uksi/2012/115/pdfs/uksi_20120115_en.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools

TEACHING, LEARNING AND PUPIL SUPPORT COMMITTEE

7.01 Ensure that school is teaching the national curriculum, teaching time allocated for
this is appropriate and information is provided on the school website. (This includes
cultural education, relationships and sex education, physical education, a music
development plan, religious education and a daily act of collective worship).
Teaching should be politically impartial.

Legislation: Education Act 2002

Statutory guidance: The national curriculum

Non Statutory guidance: Political impartiality in schools

Regulations for RE: Section 70 School Standards and Framework Act 1998
Guidance: Maintained schools governance guide (section 7.2.1, 7.6)

7.02 | Primary Schools only - Ensure the school complies with the requirements of the Early
Years Foundation Stage framework
Statutory Guidance: Statutory framework for the Early Years Foundation Stage
Guidance: Maintained schools governance guide (section 7.2.1)

7.03 | High Schools only - Ensure the school complies with its duties under Section 29 of the
Education Act 2011 in respect of careers advice and careers guidance provision for
young people in schools and a policy statement and procedures are in place to
make sure students are aware of the full range of academic and technical routes
available to them at each transition point.

Legislation: http://www.legislation.gov.uk/uk 2011/21 ntent
Statutory Guidance:_Careers guidance and inspiration in schools
Guidance: Maintained schools governance guide (section 7.2.1)

7.04 Ensure assessment arrangements are in place and monitor the quality of education
through the analysis of test results, data and reports from a number of sources to
ensure that all groups of children, including the most vulnerable and high achievers
make good progress
Guidance: Maintained schools governance guide (section 3.3)

7.05 | Consider the impact of government grant funding on outcomes for pupils.
Guidance: Maintained schools governance quide (section 7.2.1)

7.06 Ensure school reports at least annually to parents on their child’s achievement and
general progress
Statutory Guidance: Reporting to Parents 2015

7.07 | Ensure effective safeguarding and child protection procedures are in place,

including safer recruitment and staff training, and understand how arrangements are
monitored

Statutory guidance: Keeping Children Safe in Education Prevent Duty Guidance: for
England and Wales

Guidance: Maintained schools governance guide (section 7.8)



http://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.gov.uk/government/collections/national-curriculum
https://www.gov.uk/government/publications/political-impartiality-in-schools/political-impartiality-in-schools#role-of-local-authorities-school-proprietors-academy-trusts-and-headteachers
http://www.legislation.gov.uk/ukpga/1998/31/section/70
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/government/publications/changes-to-the-early-years-foundation-stage-eyfs-framework/changes-to-the-early-years-foundation-stage-eyfs-framework
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
http://www.legislation.gov.uk/ukpga/2011/21/contents
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417895/Careers_Guidance_Schools_Guidance_March_2015.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/guidance/governance-in-maintained-schools/3-accountability
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/government/publications/key-stage-2-assessment-and-reporting-arrangements-ara/reporting-to-parents--5
https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Keeping_children_safe_in_education_2024.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417943/Prevent_Duty_Guidance_England_Wales.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417943/Prevent_Duty_Guidance_England_Wales.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance

7.08

Monitor the effectiveness of provision for children with special educational needs and
disabilities (SEND) ensuring there is a qualified teacher designated as special
educational needs co-ordinator (SENCO)

Statutory Guidance: SEND code of practice

Legislation: The Education (Special Education Needs) (Information) Regulations 1999:
SUI 1999/2506

Guidance: Maintained schools governance guide (section 7.2.2, 7.2.3)

7.09

Monitor the effectiveness of provision for children looked after (CLA), previously
looked after and those with a social worker

Statutory guidance: The role and responsibilities of the designated teacher for looked
after children

Guidance: Maintained schools governance guide (section 7.2.4)

7.10

Ensure the school promotes the general wellbeing and mental health of pupils
Good practice guidance: Promoting children an N le's health an

wellbeing
Guidance: Mdaintained schools governance guide (section 7.8.2)

7.11

Monitor pupil attendance and behaviour, ensure registers of pupils’ admission and
attendance are in place and termly absence data is provided in line with Education
Act 1996, monitor the use of suspensions and exclusions and pupils who are electively
home educated

Legislation: The Education (Pupil Registration) (England) (Amendment) Regulations

2010 (amended 2013) Education and Inspections Act 2006: Section 88

Statutory Guidance: Exclusion from maintained schools, Academies and pupil
referral units

Guidance: Maintained schools governance guide (section 7.9, 7.11)

7.12

Ensure the provision of school lunches and/or other school food and milk meets DfE
standards

Guidance: School food: guidance for governors

7.13

Ensure the school meets its statutory obligations in respect of equality
Guidance: Maintained schools governance guide (section 2.1.2)

7.14

Ensure feedback is gathered from pupils, parents and staff and consider the results

Statutory Guidance: Listening fo-and involving children and young people
Guidance: Maintained schools governance guide (section 2.1.7)

7.15

Approve policies
e Supporting Pupils at School with Medical Conditions
Statutory guidance: Supporting pupils at school with medical conditions

Guidance: Maintained schools governance guide (section 7.8.3)
e Relationships and Sex (and Health for secondary schools) Education policy

Statutory Guidance:
https://www.gov.uk/government/publications/sex-and-relationship-educatio
Legislation: The Education Act 1996: Section 404

e Accessibility Plan



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.legislation.gov.uk/uksi/1999/2506/contents/made
https://www.legislation.gov.uk/uksi/1999/2506/contents/made
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
http://webarchive.nationalarchives.gov.uk/20130401151715/https:/www.education.gov.uk/publications/standard/publicationdetail/page1/dcsf-01046-2009
http://webarchive.nationalarchives.gov.uk/20130401151715/https:/www.education.gov.uk/publications/standard/publicationdetail/page1/dcsf-01046-2009
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://assets.publishing.service.gov.uk/media/614cc965d3bf7f718518029c/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/media/614cc965d3bf7f718518029c/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.legislation.gov.uk/ukpga/1996/56/section/538#:~:text=538%20Provision%20of%20information%20to%20Secretary%20of,State%20by%20governing%20bodies%20of%20maintained%20schools.
https://www.legislation.gov.uk/ukpga/1996/56/section/538#:~:text=538%20Provision%20of%20information%20to%20Secretary%20of,State%20by%20governing%20bodies%20of%20maintained%20schools.
http://www.legislation.gov.uk/uksi/2010/1725/pdfs/uksi_20101725_en.pdf
http://www.legislation.gov.uk/uksi/2010/1725/pdfs/uksi_20101725_en.pdf
http://www.legislation.gov.uk/ukpga/2006/40/contents
https://assets.publishing.service.gov.uk/media/64ef773513ae1500116e30db/Suspension_and_permanent_exclusion_guidance_september_23.pdf
https://assets.publishing.service.gov.uk/media/64ef773513ae1500116e30db/Suspension_and_permanent_exclusion_guidance_september_23.pdf
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/government/publications/school-food-standards-resources-for-schools/school-food-guidance-for-governors#:~:text=The%20Department%20for%20Education%20recommends,wider%20school%20team%20and%20the
https://www.gov.uk/guidance/governance-in-maintained-schools/2-strategic-leadership
https://www.gov.uk/government/publications/listening-to-and-involving-children-and-young-people
https://www.gov.uk/guidance/governance-in-maintained-schools/2-strategic-leadership
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://www.gov.uk/government/publications/sex-and-relationship-education
http://www.legislation.gov.uk/ukpga/1996/56/section/404

Legislation: Equality Act 2010: Schedule 10, Paragraph 3 and Disability
Discrimination (prescribed Times and Periods for Accessibility Strategies and
Plans for Schools) (England) Requlations 2005

School Uniform Policy

Guidance: Developing school uniform policy



http://www.legislation.gov.uk/ukpga/2010/15/pdfs/ukpga_20100015_en.pdf
http://www.legislation.gov.uk/uksi/2005/3221/pdfs/uksi_20053221_en.pdf
http://www.legislation.gov.uk/uksi/2005/3221/pdfs/uksi_20053221_en.pdf
http://www.legislation.gov.uk/uksi/2005/3221/pdfs/uksi_20053221_en.pdf
https://www.gov.uk/government/publications/school-uniform/school-uniforms

